
Group 5 Cadet Programs Meeting Notes – 28 Mar 2010 

Attendees: 

 Sq 14: C/1st Mark Combs 

 Sq 19:  

 Sq 22:  

 Sq 23: Lt Michael Allen 

 Sq 72:  

 Sq 85: Capt Dustin Jones 

 Sq 92:  

 Sq 95: Capt Catherine Skillin 

 Sq 119:  

 Sq 126:  Capt Steve Oppenheim 

 Sq 157: 

 Sq 802: Lt Torin Thompson 

 Group 5:  Capt Dustin Jones 

 Wing: 

Agenda: 

 Recent Activities  
 Group 5 Spring 2010 BCS/ATS Staff Training Day 

 Cadet staff and senior officer met at Beale AFB on 20 Mar to prepare for the 
school 

 Cadet staff trained in their roles 
 Issues were identified and resolved to ensure a smooth and successful school 

 Upcoming Activities  
 Group 5 Spring 2010 BCS/ATS -9-11 Apr – Beale AFB 

 110 personnel including staff and students attending the school  
 5 basic cadet school flights 
 2 airman training school flights 

 Group Commander's Call Cadet Programs Sessions  
 Rescheduled for 15 May 2010 
 Still at McClellan (Squadron 802 building 
 Cadet Program activities: 

 Cadet Officer's Roundtable during lunch 
 Group 5 CAC meeting  
 Cadet Programs Officers Roundtable  
 Cadet Programs Officer Planning Session 

 Region Conference – 23-25 April – Sparks, NV 
 http://www.pcr.cap.gov/conference.html 
 Region Cadet Competition  

 Group 2 Color Guard will be representing CAWG at the region level 
 Drill Team may participate; TBD based upon other wing participation 

http://www.pcr.cap.gov/conference.html


 Region CAC  
 Will have working meeting during the conference 

 Training Leaders of Cadets course 
 Lead by Curt LaFond,  NHQ Cadet Programs Chief and Lt Col Ned Lee, 

National Cadet Advisor 
 CPO Roundtable 

 Network with Cadet Program officers from around the region 
 Programs  

o Cadet Advisory Council - Capt Jones  
 Group 5 CAC held conference calls in Feb and Mar 
 Next Group 5 in-person 1300-1430 Sunday 11 Apr 2010 during the Beale BCS/ATS 
 CAC is working on providing response to three topics requested by the previous Group 5/CC 
 Next Wing CAC Meeting 16-18 Apr – Time and date TBD 
 Capt Jones will send current CAC roster this week to DCCs for review 

o Group Orientation Flight Program – Capt Jones 
 Currently, only 33.5% of the cadets in Group 5 have had at least one O flight, well below the 
national average of 56%. 
 Providing O flights for cadets as soon as possible after they join helps ensure that cadets make it 
through their first year as a cadet (historical first year cadet retention is 33%). 
 Presented proposal to improve opportunity for cadets in Group 5 to participate in O flights. 
 Each squadron hosts an O flight day once per year at their field 
 This would provide 12 group O flight days per year, one per month 
 Due to proximity to neighboring units, all cadets would have 2-4 opportunities per year to 
participate in O flights 
 Group 5 O flight coordinator would assist with aircraft and pilot coordination, and allocation of 
funding from wing o flight funds. 
 Feedback: 
 An overabundant communication of the O Flight plan and logistics is needed to ensure all 
squadrons are aware of the plan and opportunity 
 Squadron 802 – 2-3 O flight days at McClellan to allow the ~100 cadets to get in the air most 
easily 
 Cadets who have religious activities on Saturday need O Flight Days on Sunday. 
 Next Steps: 
 Need to recruit/identify group O flight coordinator 
 Working with Capt Wetzel and others to put together checklists for squadrons and O flight 
coordinator to use to host O flight days. 

o Squadron Visits by Group 5 CPO 
 Visited 95 and 119 in March 
 Visiting Squadron 23 on 29 Mar 
 Will visit Squadron 72 in April 
 Will visit Squadron 126 in May 
 During second half of year, will visit all Group 5 squadrons again and will focus on Cadet 
Program self-assessments and SUI preparation. 

 Review Group 5 Cadet Programs Officer service opportunities  
o Opportunities filled, but always need additional help: 

 Trans Coordinator – Capt Kaita 
 CAC Advisor – Capt Laura Jones 



o Opportunities still need help with: 
 Cadet Competition Director 
 Leadership Schools Coordinator 
 DDR Administrator 
 O Flight Coordinator  

 Q&A  
o Region Competition 

 Competition Plan still TBD 
o Region CAC meeting 

 Topics for submission – submit to C/1st Lt Mark Combs 
o Insignia Trade –  

 Sqdn 802 offered to trade insignia with Sqdn 23 to help reduce costs 

 


